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LPRA NEWS

THE LONG ROAD TO BRING COASTAL PROJECTS INTO REALITY

Laguna Point Project Design Advances 
Wetlands Permitting Process Set to Begin in March

Planning for the Laguna Point Recreation Area 
began in January 2010 with the work of the Willacy 
County Coastal Conservation Task Force.  That 
group -- made up of representatives of the County, 
WCND, Chamber of Commerce, school districts, 
local citizens, and many others -- met for more than 
18 months.  Their task was to help identify coastal 
projects to be included in the County’s CIAP plan. 

The LPRA project is only one of several 
initiatives launched by the Task Force and now 
spearheaded by the County. Others include the 
Coastal Lands Resources Center, Willacy County 
Youth Coastal Adventures, Birding Trail 14 
Improvements, and a new project website.

Thanks to all those who served on the Task 
Force.

In February, Naismith Engineering 
and The Rivers Studio, the two firms 
responsible for the design of the Laguna 
Point Recreation Area, completed the 
preliminary design for the project (see 
sheet 4 of 14, left).

The preliminary design is the first 
rendering of the planned improvements 
taking into account the detailed site 
survey and the delineation of wetlands 
on the site.

To build the project, the County 
will need to apply for and receive a 
Section 404 wetlands permit from the 
Corps of Engineers.  The preliminary 
design is not final by any means but is 
used to kick off the permitting 
discussions with the Corps.

Next step: Naismith will meet with 
Corps permitting staff and other 
agencies in Corpus Christi on March 6 
in what is called a “Joint Evaluation 
Meeting” or JEM.  The agencies review 
the design and may suggest changes to 
better protect the wetlands and 
environment.

“We are thrilled to have reached this 
next milestone,” said Judge Gonzales, 
and we need to press forward. We have 
a lot of work ahead of us.”
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MORE EXCITING COASTAL PROJECTS: NEW BOAT RAMPS AND A BIRDING TRAIL SYSTEM

There’s more going on than 
just the LPRA project. Willacy 
County and WCND have joined 
efforts on other exciting coastal 
projects.

First, Port Mansfield was 
awarded a $332,000 TPWD boater 
access grant for the development 
of the Southern Boat and Kayak 
Launch, a new facility that will 
serve kayakers and airboat users in 
the port.

Second , in Febr uar y the 
TPWD awarded the Port two 
additional boater access grants 
totaling $498,630 to refurbish the 
two existing boat ramps in the 
Port’s harbor.  

Thi rd , the County ha s 
committed $300,000 in CIAP 
funds to the Birding Station 14 
Project.  This exciting project -- 

another partnership between the 
County and WCND -- will restore 
the hydrology of this state -
designated birding site on the 
Great Texas Coastal Birding Trail.  
Planned improvements include a 
new restroom, parking areas, 
information kiosks, elevated 
boardwalks, hiking trails, and bird 
blinds.  Texas Sea Grant has 
selected the project as a candidate 
for the Gulf of Mexico Hydrologic 
Restoration Program and on 
February 13, representatives of the 
Port, County and Port Mansfield 
Chamber met with Texas Sea 
Grant to discuss the project.

These three add i t iona l 
projects will make Willacy County 
and Port Mansfield a better place 
for local residents and, it is hoped, 
spur additional tourism to the 
area.  There’s a long way to go but 

COUNTY KIDS ENJOY CRUISE WEEK AND LEARN ABOUT THE LAGUNA MADRE

Above Birding Trail 14 Concept
Below: One of two Port M Boat 
Ramps to be refurbished with TPWD 
Boater Access Grants.

LEASES AND LAND APPRAISAL - THE NITTY GRITTY BEHIND THE SCENES
Behind all the park planning, important steps are being taken to lease the LPRA site 

from WCND to the County, preserving this area for public use for decades to come.  In 
addition, a professional appraiser, William Gordon, is working to value the LPRA site. The 
appraised land value will serve as the critical local match for the $500,000 TPWD grant.

Willacy County Youth Coastal Adventures.

On the two-hour RV Karma cruises, the kids 
learned about the marine life of the Laguna 
Madre, one of only five hyper-saline lagoons on 
planet Earth.

More than 50,000 kids have taken classes on 
the RV Karma in the last 10 years. Special 
thanks to Dr. Russ Miget and Tony Reisinger of 
Texas Sea Grant for making this project a 
success.  Thanks also to Terry Neal and the Port 
Mansfield Chamber of Commerce and Elma 
Chavez of the Raymondville Chamber who 
played  key roles in planning and executing this 
project.

The RV Karma is operated by the Texas Sea 
Grant Program. Planning is underway to bring 
her back to Port Mansfield next year.

Wow, that was fun!  During Cruise Week, 
February 13-17, 400 kids from San Perlita, La 
Sara, and Lyford schools boarded the Research 
Vessel RV Karma to cruise the Laguna Madre 
and learn first-hand the wonders of this rare 
lagoon.  Sixteen cruises occurred over five days.

The environmental education project was  
funded by the County using CIAP funds and is 
part of a larger Willacy County initiative called 
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COUNTY AND PORT TEAM UP TO SECURE GRANT FUNDS FOR THE LPRA PROJECT

Lead by Peter A. Ravella Consulting, LLC, 
Willacy County and the Willacy County Navigation 
District secured more than $1 million in grant funds 
for the LPRA Project.  The project funding sources 
are:

• Coastal Impact Assistance Program 
(CIAP) - Administered by the US Fish & Wildlife 
Service and managed in Texas by the General Land 
Office, this program will provide Willacy County 
with more than $1.5 million for coastal projects.  The 
LPRA project is one of three CIAP projects selected 
by the county.   In all, the county has pledged 
$458,385.53 in CIAP funds to build the LPRA.

• Coastal Management Program - The 
Willacy County Navigation District secured a 
$100,000.00 CMP grant for the LPRA project and 
has pledged another $67,000 in in-kind value to meet 
the grant match.  CMP funds originate with the 
National Oceanic and Atmospheric Administration 
(NOAA) and are managed by the Texas General 
Land Office in Austin.  

• Outdoor Recreation Grant, Texas Parks 
and Wildlife Department - In 2011, Willacy 
County was awarded a $500,000 Outdoor 
Recreation Grant from TPWD for the LPRA 
Project.  It was the #1 ranked grant in the state! 

The LPRA will be located in   
a special place - a sheltered strip  
of undeveloped shoreline along 
the Laguna Madre in the great 
town  of Port Mansfield.  

For decades, Port Mansfield 
has been known worldwide as a 
destination fishing area.  With 
experienced fishing guides, plenty 
of docks, slips, and boat ramps, it 
has a well-deserved reputation as 
one of the best fishing villages for 
boaters on the Texas coast. Now, 
that’s about to get better! 

The LPRA will give fishermen 
who love to wade, kayak, or wet a 
line from a comfy seat on a pier a 
new place to come.

With sheltered picnic areas, 
restrooms, new boardwalks, and a 

playground for the little ones, the 
LPRA will be a great destination 
area for the whole family.

“The Navigation District 
wanted to expand their market to 
reach more folks,” said Judge 
Gonzales, “and we were looking 
for new recreational opportunities 
for county residents.  It’s a great 
partnership for the people in the 
county.  That’s a win-win,” he said.

LPRA will be in the design 
and permitting process for about  
the next six months.  

LPRA PROJECT MANAGEMENT TEAM
The LPRA Project Management Team is co-chaired by Shane Cameron, Port Mansfield 

Port Director, and County Judge John Gonzales.  The PMT meets monthly and the public is 
welcome.  The next meeting is March 22 in the County Commissioners Chamber, 
Raymondville, from 11:00 am to 1:00 pm.   Join us and help make the LPRA a reality. 

LPRA: A Great Park in the Making
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LPRA FACTS
PARK AREA

The LPRA 
project site 
occupies about 
30 acres and 
about 1,700 

feet of shoreline along the 
Laguna Madre.
HISTORIC USE

Though no 
improvements 
exist on the 
site now, it is a 
popular area 

for wade fishing and kayaking.
LPRA ENVIRONMENT

The LPRA 
site is rich in 
wetlands, algal 
flats, and 
coastal birds.  
New parking 

areas and roads will provide 
access but keep vehicles out of 
sensitive areas. 

Calendar
March 6, 2012

Present LPRA Project to USACE Joint 
Evaluation Meeting for preliminary 
review of wetlands permit 
requirements.

March 22, 2012

LPRA Project Management Team 
Meeting #4, County Commissioner 
Chambers, 11:00 am - 1:00 pm

March Milestones

1. USACE Permit Review Meeting 

2. Complete Yellow Book Appraisal

3. Revise LPRA Site Design

4. Prepare 404 Permit Application

LPRA PARTNERS & 
CONTRIBUTORS

Willacy County 

LPRA Project Co-sponsor and Co-Chair of LPRA Project 
Management Team, CIAP funder, recipient and contributor of 
$500,000.00 TPWD Outdoor Recreation Grant,   Lead Contact:  
Honorable John F. Gonzales, County Judge;  Staff Lead: Edward 
Gonzales, Special Projects Coordinator, 
edward.gonzales@co.willacy.tx.us

Willacy County Navigation District

LPRA Project Co-sponsor and Co-Chair of LPRA Project 
Management Team, recipient and contributor of $100,000.00 CMP 
grant, owner of LPRA project site to be leased to Willacy County.     
Contact:  Shane Cameron, Port Director, wcndpm@granderiver.net

Peter A. Ravella Consulting, LLC (Austin, Texas)

CIAP & Coastal Project Coordinator; Advisor to LPRA Project 
Management Team, provides CIAP management & grant services.                             
Contact: Peter A. Ravella, Principal, peterravella@mac.com

Naismith Engineering, LLC (Corpus Christi, Texas)

CIAP engineer for Willacy County responsible for the design, 
permitting, bidding, and construction oversight of the LPRA project. 
Contact: Dave Sullivan, P.E., DSullivan@naismith-engineering.com

The Rivers Studio (Austin, Texas)

Coastal landscape architect responsible for LPRA Conceptual Plan 
and LPRA Project design, in association with Naismith Engineering, 
LLC.  Contact: Roy Mann, Principal, rmann@riversstudio.com

William S. Gordon & Co., Real Estate Appraisers and Consultants 
(Austin, Texas)

State certified “Yellow Book” appraiser responsible for preparation 
of LPRA site valuation according to federal LWCF appraisal standards.  
The Yellow Book appraisal is required to use the LPRA land value to 
meet the local match requirements for the TPWD Outdoor Recreation 
Grant.  Contact:  William S. Gordon, Principal, wsgordon@prodigy.net

Jeb Boyt, JD (Austin, Texas)

Attorney assisting Willacy County and the WCND with 
preparation of the model lease dedicating port lands to the LPRA 
project. Contact:  Jeb Boyt, Attorney, jeboyt@hotmail.com 
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